Worksheet: Competency Assessment Desk Review
Instructions:  Perform a Desk Review of your own laboratory’s documents (Policies, Processes, Procedures and Forms) on competency assessment for examination phase of the Path-of-Workflow.  All responses to the questions below must be based on your own laboratory’s current policies and procedures.
1. Is there a policy on competency for examination phase? (__Y) (__N)
2. Is there an SOP for competency assessment for the examination phase? (__Y) (__N) 
3. Is there a checklist or form for competency evaluation? (__Y) (__N)
4. Are there clear linkages/referencing between the Policy, SOP and Forms? (_Y) (_N)
5. What is the frequency of competency assessment for examination phase? ____________________
 __________________________________________________________________________________
___________________________________________________________________________________
6. Does it define the pass/fail criteria? (_Y) (_N)
7. If a person fails any part of the evaluation, what must he or she do?  _______________________
__________________________________________________________________________________
8. What evaluation method or approaches will be used for assessing competence? (i.e. direct observation, etc.)_____________________________________________________________________

9. If a person fails any part of the evaluation, what must the supervisor do?  ____________________
___________________________________________________________________________________
10. Where are the competency assessment results kept_______________________________________

11. What type of specimens will be used to evaluate performance? ______________________________
____________________________________________________________________________________
12. How long are competency evaluations kept? ____________________________________________________________
